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Appendix B – Stakeholder Panel Questions 
 

Presentation Rating   
 
“How you would support the PCC to prevent crime in West Mercia through effective partnership work” 

 
 

Question 1 Rating   
 
Considering the full context of the PCC role, what do you think are the key challenges and opportunities 
for the Commissioner in his term of office? 
 
How would you look to support the Commissioner in addressing these issues? 
 

 
 

Question 2 Rating   
 
What are the fundamentals of building good relationships with partners and stakeholders? How have you 
done this as a senior leader in an organisation? 
 
How have you dealt with senior figures in partner organisations when things have gone wrong? 
 
 

 
 

Question 3 Rating   
 
Can you tell us about a time when you have held a senior governance role and successfully driven major 
organisational change? 
 

 
 

Question 4 Rating   
 
Good commissioning of effective services is a fundamental and growing part of the PCC’s role. 
 
What do you believe constitutes good commissioning? And how would you ensure effective scrutiny and 
governance of this key area of business? 
 
 

 
 

Question 5 Rating   
 
How do you use public engagement to effectively inform, influence and enrich work within a public body? 
 
How would you strengthen the public voice within the PCC’s work to improve outcomes for communities? 
 

 


